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DEMIR SiGORTA

“iyi giinler diler”

YONETIM KURULUNUN YILLIK FAALIYET RAPORUNA iLISKIN
BAGIMSIZ DENETGi RAPORU

Demir Sigorta Anonim Sirketi

Genel Kurulu'na

Yonetim Kurulunun Yillik Faaliyet Raporunun Bagimsiz Denetim Standartlar Cergevesinde
Denetimine lligkin Rapor

Demir Sigorta Anonim Sirketi’'nin (“Sirket”) 31 Aralik 2014 tarihinde sona eren hesap dénemine iliskin
yillik faaliyet raporunu, denetlemis bulunuyoruz.

Yénetim Kurulunun Yillik Faaliyet Raporuna iligkin Sorumlulugu

Sirket ydnetimi, 6102 sayih Turk Ticaret Kanunu'nun (“TTK”) 514’Unci maddesi ve 5684 sayili
Sigortacilik Kanunu uyarinca yurarlige konulan yillik faaliyet raporu hazirlanmasina ve yayimlanmasina
iliskin usul ve esaslar uyarinca yillik faaliyet raporunun finansal tablolarla tutarli olacak ve gergegi
yansitacak sekilde hazirlanmasindan ve bu nitelikteki bir faaliyet raporunun hazirlanmasini saglamak
icin gerekli gérdugu i¢ kontrolden sorumludur

Bagimsiz Denet¢inin Sorumlulugu

Sorumlulugumuz, Sirket'in faaliyet raporuna yoénelik olarak TTK'nin 397'nci maddesi ve 5684 sayili
Sigortacilik Kanunu uyarinca yurirlige konulan yillik faaliyet raporu hazirlanmasina ve yayimlanmasina
iliskin usul ve esaslar ile bagimsiz denetim ilkelerine iliskin dizenlemeler cercevesinde yaptigimiz
bagimsiz denetime dayanarak, bu faaliyet raporunda yer alan finansal bilgilerin Sirket'in 2 Mart 2015
tarihli bagimsiz denetgi raporuna konu olan finansal tablolariyla tutarh olup olmadigi ve gercegi yansitip
yansitmadigl hakkinda goérus vermektir.

Yaptigimiz bagimsiz denetim, sigortacilik mevzuati geregi yurirlikte bulunan bagimsiz denetim
ilkelerine iligkin diizenlemelere ve Kamu Go6zetimi, Muhasebe ve Denetim Standartlari Kurumu
tarafindan yayimlanan Turkiye Denetim Standartlari’nin bir pargasi olan Bagimsiz Denetim
Standartlar’'na (“BDS”) uygun olarak yuratilmustir. Bu standartlar, etik hiikiimlere uygunluk
saglanmasini ve bagimsiz denetimin, faaliyet raporunda yer alan finansal bilgilerin finansal tablolarla
tutarh olup olmadigina ve gergegi yansitip yansitmadigina dair makul glivence elde etmek lizere
planlanarak yirutilmesini gerektirmektedir. Bagimsiz denetim, tarihi finansal bilgiler hakkinda denetim
kaniti elde etmek amaciyla denetim prosedurlerinin uygulanmasini igerir. Bu proseddrlerin segimi,
bagimsiz denetginin mesleki muhakemesine dayanir. Bagimsiz denetim sirasinda elde ettigimiz
bagimsiz denetim kanitlarinin, gérisimizin olusturulmasi igin yeterli ve uygun bir dayanak
olusturduguna inaniyoruz.

Goriis

Gorasumize gore ydnetim kurulunun yillik faaliyet raporu iginde yer alan finansal bilgiler, tim énemli
yonleriyle, denetlenen finansal tablolarla tutarlidir ve gergegi yansitmaktadir.



Mevzuattan Kaynaklanan Diger Yikiimliliikler

6102 sayili Turk Ticaret Kanunu'nun (“TTK") 402'nci maddesinin Gglinct fikrasi uyarinca; BDS 570
“Isletmenin Sirekliligi” ¢cercevesinde, isletmenin dngorilebilir gelecekte faaliyetleri sirdliremeyecegine
iliskin 6nemli bir belirsizlige rastlaniimamistir.

Guney Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik Anonim Sirketi

A member firm of Ernst & Young Global Limited

Seda Hacioglu, SMMM

Sorumlu Ortak, Basdenetgi

2 Mart 2015

istanbul, Tirkiye



INDEPENDENT AUDITOR’S REPORT ON THE ANNUAL REPORT OF THE BOARD OF DIRECTORS
To the Board of Directors of
Demir Sigorta Anonim Sirketi

Report on the Independent Audit of the Annual Report of the Board of Directors in Accordance
with the Independent Auditing Standards

We have audited the annual report of Demir Sigorta Anonim Sirketi for the period ended December
31, 2014.

Management’s Responsibility for the Annual Report

The Company management is responsible for the preparation and issuance of the annual report, put
into effect in accordance with article 514 of the Turkish Commercial Code 6102 (“TCC”) and with the
Insurance Law No 5684, consistently with the financial statements as per the procedures and
principles for the preparation and issuance of the annual report and for the internal controls it
considers necessary to ensure the preparation of an annual report of such nature.

Independent auditors’ responsibility

Our responsibility is to express an opinion based on our audit conducted within the framework of the
procedures and principles regarding the preparation and issuance of the annual report put into effect
in accordance with article 397 of the TCC and with the Insurance Law No 5684 and regulations on
independent auditing principles, on whether the financial information included in this annual report
are consistent with the Company’s financial statements which were the subject of the independent
auditor’s report dated March 2, 2015 and whether they are free from material misstatement.

Our independent audit was conducted in accordance with the independent auditing standards issued
by the insurance legislation and the Independent Auditing Standards which are a part of Turkish
Auditing Standards promulgated by the Public Oversight, Accounting and Auditing Standards
Authority. Those standards require that ethical requirements are complied with and the independent
audit is planned and performed to obtain reasonable assurance whether the financial information in
the annual report is free from material misstatement. An independent audit involves performing
independent audit procedures to obtain independent audit evidence on the historical financial
information. The selection of these independent audit procedures is based on our professional
judgment. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



Opinion

In our opinion, the financial information included in the annual report of the board of directors is
consistent with the audited financial statements and reflect the truth fairly in all material respects.

Reports on independent auditor’s responsibilities arising from other regulatory requirements

In accordance with paragraph 3 of Article 402 of the Turkish Commercial Code 6102 (“TCC”), no material
uncertainty has come to our attention that causes us to believe that the Company will not be able to continue
as a going concern in the foreseeable future in accordance with IAS 570 “Going Concern”.

Gliney Bagimsiz Denetim ve Serbest Muhasebeci Mali Misavirlik Anonim Sirketi

A member firm of Ernst & Young Global Limited

Seda Hacioglu, SMMM
Partner
March 2, 2015

Istanbul, Turkey



Yonetim Kurulu Bagkani’'nin Mesaji

Diinya ekonomisi icin 2014 yili bir dnceki yildan devraldigi riskleri tagimaya devam ettigi bir donem
olmustur. Hizla diisen emtia ve petrol fiyatlari bazi llkelerin ekonomik aktivitelerinin yavaslamasina yol
acmis, Ozellikle yilin ikinci yarisinda olusan jeopolitik sorunlar ekonomik faaliyetlerin gliclenmesi
noktasinda yeni bir istikrarsizlik kaynagi olarak karsimiza ¢ikmistir. Bu durum kiiresel ekonomi igin
ongorilen biylime performanslarinin disiik kalmasina yol agmistir.

Yilin ikinci ceyreginde %0,1, yilin liclinci ceyreginde ise %0,2 oraninda bliyiime gdsteren Avro Boélgesi’'nin
heniz istikrarli bir bliyiime trendi gosteremedigi ve yiksek issizlik seviyelerini korudugu gortlmektedir.
Avro Bolgesinde 2014 yilinda gergeklesen dislik yatirim oranlari ve enflasyondaki artis egiliminden
kaynaklanan zayif biylme trendinin 2015 ve 2016 yilinda da devam etmesi beklenmektedir. 2015 ve 2016
yillarinda IMF tarafindan agiklanan blylime oranlari %1,2 ve %1,4 seviyelerindedir.

Her ne kadar 2014 yilinda yapilan tahminlerin altinda kalsa da gelismekte olan ekonomilere iliskin 2015
yilinda ortalama %4,3, 2016 yilinda ise %4,7 oraninda bir bliylime beklenmektedir. Uzmanlar kiiresel
piyasalarin seyrinde ana belirleyici faktoriin ABD Merkez Bankasi (Fed) tarafindan alinacak kararlar olacagi
konusunda hem fikirdirler.

Demir Sigorta A.S. icin 2014 yili yenilenme ¢alismalarinin basladigi bir yil olmustur. Bu konuda atilan
adimlari 2015 yilinda gelistirerek Turk sigortacilik pazarinda hak ettigimiz yeri bulacagimiza iliskin inancim
tamdir.

Bu sebeple; 2014 yili icerisinde Sirketimize emegi gecen tliim is ortaklarimiz ve ¢alisanlarimiza Yonetim
Kurulumuz ve sahsim adina tesekkiirlerimi sunarim

Saygilarimla
Omar Souheil Bilani

Yonetim Kurulu Bagkani



Message of the Chairman of Board of Directors

For the World's economy, 2014 was a year it continued carrying the risks from previous year. Sharp drops
in commodity and oil prices caused deceleration in economic activities of some countries in the recent
period, and especially the geopolitical problems that occurred in the second half of the year became the
source of a new instability in terms of economic activities. This situation led to lower rates of performances
for the predicted growth of the global economy.

Considering the low growth rates of the Euro zone (0.1% in the second half and 0.2% in the first half of the
year), it is seen that it has not shown a stable growth trend yet and that it maintains high unemployment
rates. This low growth trend of the Euro zone in 2014 that was mostly due to low investment rates and
rising trend in inflation is expected to continue in 2015 and 2016 as well. The growth rates announced by
IMF for 2015 and 2016 are 1.2% and 1.4%, respectively.

These figures are 4.3% and 4.7% in 2015 and 2016, respectively, for emerging economies, although they
were lower than the estimates made in 2014. The specialists agree that the key determinant in the course
of global markets will be the decisions to be taken by American FED.

For Demir Sigorta A.S., 2014 was a year of transformation. By improving the steps we have taken in this
matter further in 2015, | sincerely believe that we would achieve the place we deserve in Turkish insurance
market.

On behalf of our Board of Directors and myself, | would like to thank all our partners and employees for
their support and contributions to our Company in 2014.

Kind regards,
Omar Souheil Bilani
Chairman of the Board of Directors

Omar Souheil Bilani



Genel Miidiir Mesaji

Sahip oldug@u nitelikli is giict ve blyime potansiyeliyle 2023 hedefleri igin stratejik &nemdeki sigorta
sektori, otomotiv pazarindaki daralma nedeniyle 2014'te 6nceki yillara nazaran daha disuk performans
sergilenmisgtir.

Turkiye Sigorta Birligi (TSB) verilerine gore, sigorta sirketlerinin 2013'te 24,2 milyar TL olan prim Uretimi,
gecgen yil % 7,3 artarak 25,9 milyar TL'sina yukselmistir. Bu tutarin 22,7 milyar TL’si hayat disi, 3,2 milyar
TL’si da hayat sigortalarindan kargilanmistir.

Yillik enflasyondan arindirilarak hesaplanan reel biyimeye bakildiginda ise sektoriin %0,8 daraldigdi
gOrulmastir. Sektér, gegen yil son 5 yilin en yavas bliylimesini gergeklesmistir. Buylimenin énceki yillara
gOre dusuk olmasinda otomotiv pazarinin %11,6 daralmasi etkili olmustur. Bu da sektorin lokomotifi kasko
ve trafik branglarindaki prim Gretimine olumsuz yansimistir.

Sigorta sektori, gecgen yil en fazla prim Gretimini 5,5 milyar TL ile trafik branginda gergeklesmistir. Kasko
bransindaki tretim 5 milyar TL olarak kayitlara ge¢cmistir. Bdylece, kasko ve trafik branglarinin prim tretimi
icindeki payl % 41'i bulmustur.

Yangin ve dogal afetler brangi 3,8 milyar TL Uretimle Gglncl sirada yer alirken, bunu 2,9 milyar TL ile
saglik ve 2,4 milyar TL ile genel zararlar brangi takip etmistir.

Sigorta Urlnlerinin satis kanallarina bakildiginda prim Gretiminde en yiksek payi %60 ile acenteler almigtir.
Bankalarin payl %22,5, "broker"larin pay1 %10,8, merkez pay! %6,2, diger satis kanallarinin payi da %1,4
olmustur.

Demir Sigorta ise 2014 yilinda %7,8 buyume ile sektdr ortalamasinin Gzerinde bir blyime elde etmistir.
2013’e kadar %89 trafik sigortalar agirlikli olan portféy yapisini degistirmek igin somut adimlar atiimisg,
2014 sonunda uretim icinde trafik orani %54’e ¢ekilmigtir. Yangin, Kasko ve Kaza branglarinda %100’Un
Uzerinde buyime elde edilmistir.

2014 yilini Demir Sigorta icin bir ddntsum yil olarak tanimlayabiliriz. Operasyonel yapimizi daha da
glclendirmek i¢in ¢ok calistigimiz, yeniden yapilanma ¢alismalarimizi baslattigimiz, fiyatlandirma, Rezerv,
underwriting ve hasar alanlarinda 6nemli adimlar attigimiz, personelimize verimliliklerini artiracak yeni ve
¢agdas bir calisma ortami sagladigimiz bir yildir 2014...

2015 yilinda karllligi esas alarak Pazar ortalamasina uygun biyimeye devam etmeyi hedefliyoruz. Dogru
riski secip, dogru musteri ve dogru dagitim kanallari ile calisacagiz.

Tarifelerimizi strekli gézden gecirerek, ayni zamanda hasar ve operasyon tarafinda da daha verimli
olabilmek icin yogun calismalarimiza devam edecegiz.

Ortaklarimizin uluslararasi gucunin olumlu etkisi ile elementer sigortacilik sektortndn iyi ve karl
oyuncularindan biri olmayi hedeflemekteyiz.

2014 yilinda basari yolunda bizlerden katkilarini esirgemeyen ortaklarimiza, ¢alisanlarimiza,
acentelerimize ve musterilerimize en igten tesekkurlerimi sunarim.

Saygilarimla,

Hiilya Piidiin
Genel Midur



General Manager's Message

The insurance sector, which has a very strategic importance for 2023 goals with its qualified workforce and
growth potential, showed a lower performance in 2014 compared to previous years due to the shrink in the
automotive market.

According to the data of Turkish Insurance Association (TSB), the insurance companies' premium production
increased from 24.2 billion TL in 2013 to 25.9 billion TL in 2014, up by 7.3 %. While non-life branches
accounted for 22.7 billion TL of this amount, life insurances accounted for 3.2 billion TL.

The sector saw a shrink of 0.8 %, considering the real growth calculated by eliminating the impact of annual
inflation. It made its lowest growth of the last 5 years. One of the most important factor in this low rate is the
shrinkage in automotive market by 11.6 %. This has negatively affected the premium production in motor
own damage and traffic insurances, the locomotives of the sector.

The insurance sector realized its highest premium production last year in traffic branch with 5.5 billion TL.
And the production in motor own damage insurance was realized as 5 billion TL. Thus the share of car and
traffic insurances in whole premium production was 41 %.

They were followed by fire and natural disasters branch with 3.8 billion TL, health branch with 2.9 billion TL
and general damages branch with 2.4 billion TL.

When we look at the sales channels of the insurance products, the agents took the highest rate in premium
production by 60 %. The banks followed them with 22.5%, the brokers with 10.8%, and the head office with
6.2% and the other sales channels with 1.4 %.

Demir Sigorta realized a growth of 7.8% in 2014, a growth above the sector average. It made concrete steps
to change its portfolio structure that was mostly concentrated on traffic insurances by 89% till 2013, and
reduced the share of traffic insurances in production to 54% by the end of 2014. A growth over 100% was
achieved in fire, mod and accident branches.

We could define the year 2014 as a year of transformation for Demir Sigorta. 2014 was a year that we worked
very hard to reinforce our operational structure even more, initiated our restructuring efforts, achieved
significant steps in pricing, reserves, underwriting and claims, and offered a new and contemporary working
environment to increase the efficiency of our employees...

We want to continue our profit-based growth in line with the market average in 2015 too. We will choose the
right risk and work with the right customers and distribution channels.

We will continuously review our tariffs and continue our efforts in order to be more efficient and productive in
loss and operation side as well.

With the positive impact of our partners' international strength, we aim to be one of the best and profitable
players of the elementary insurance sector.

I would like to thank all our partners, employees, agents and customers for their support and contributions to
our way to success in 2014.

Yours Sincerely,

Hiilya Piidiin
General Manager



YONETIM KURULUMUZ VE UST YONETIM KADROMUZ

Omar Souheil Bilani:

Omar Souheil Bilani, Demir Sigorta A.S.'nin Yonetim Kurulu Bagkanidir.

Bay Bilani, GroupMed International Management Holding Limited Sirketinin Genel Midiiri ve Grup
CEQ'su olarak ve sigorta endistrisindeki diger kurumsal sirketlerin yénetim kurullarinda gorev
yapmaktadir.

Bay Bilani'nin Beyrut Amerikan Universitesinden (Beyrut, Liibnan) lisans derecesi ve Liibnan Amerikan
Universitesinden (Beyrut, Liibnan) isletme yiiksek lisans derecesi bulunmaktadir.

Mustafa Selcuk Tamer:

Mustafa Selcuk Tamer, Demir Sigorta A.S.'nin Yénetim Kurulu Baskan Yardimcisidir.

Ankara Universitesi Siyasal Bilgiler Fakiiltesi isletme B&liimii mezunu olan Tamer, bankacilik kariyerine
1976’da baslamis ve gesitli bankalarda hizmet vermistir. Ocak 2007 den bu yana yiiriitmekte oldugu
Turkland Bank A.S. Yénetim Kurulu Uyeligi gérevi 6ncesinde 18 yil boyunca Yapi Kredi Bankasi’nda Genel
Muddr Yardimcisi ve Yonetim Kurulu Baskan Yardimcisi olarak gorev yapmistir.

Marwan El Abiad:

Marwan El Abiad, Demir Sigorta A.S. Yonetim Kurulu Gyesidir.

Bay Abiad, Libnan'in 6nde gelen bankalarindan biri olan BankMed S.A.L.'de Finansal Kontrol, Bilgi
Teknolojileri ve Operasyon Baskani olarak ve sigorta endistrisindeki diger kurumsal sirketlerin yénetim
kurullarinda goérev yapmaktadir.

Bay El Abiad, Association of Risk Professionals (ABD)'de Finansal Risk Yoneticisi (FRM) ve CFA Institute
(ABD)'de Global ve Yeminli Finansal Analist (CFA) yetkisine sahiptir.

Bay El Abiad'in isletme alaninda Beyrut Amerikan Universitesinden (Beyrut, Liibnan) hem Lisans hem de
Yiiksek Lisans derecesi bulunmaktadir.

Oussama Salman:

Oussama Salman, Demir Sigorta A.S. Yonetim Kurulu tyesidir.
Bay Salman, sigorta endistrisindeki diger kurumsal sirketlerin yonetim kurullarinda gérev yapmaktadir.

Bay Salman, Beyrut Barosuna kayithdir ve Saint Joseph Universitesinden (Beyrut, Liibnan) hukuk
diplomasina (Maitrise) ve Georgetown Universitesi Hukuk Merkezi (Washington D.C., ABD) Hukuk Yiiksek
Lisansina (LL.M.) sahiptir.



Hilya Piidiin:

Sayin Hiilya Piidiin Demir Sigorta A.S. Yénetim Kurulu Uyesi ve Genel Miidiir olarak gérev yapmaktadir.
1980 yilindan beri Tiirk Sigorta sektoriinde cesitli Sigorta sirketlerinde Ust dilizey yoneticilik yapmistir.
istanbul Universitesi Fransiz Filolojisi mezunu olup Fransizca, ingilizce ve italyanca bilmektedir.

Serdar Soniistiin:

Sayin Serdar Sonustiin Teknik ve Reaslirans’tan sorumlu Genel Midir Yardimcisi olarak gorev
yapmaktadir. 1975 yilindan beri sigorta sektoriinde ¢alismaktadir. 2008 yilindan itibaren Demir Sigorta
A.S’de calismaktadir. Bay Soniistiin’iin Anadolu Universitesi is idaresi Lisans derecesi bulunmaktadir.

Oznur Bilgen:

Sayin Oznur Bilgen 5 Ocak 2015 itibariyle Demir Sigorta A.S.’de i¢c Denetim Miidiirii olarak gorev
yapmaktadir. 2006 yilindan itibaren sigorta sektdriinde cesitli sirketlerde calismistir. Oznur Bilgen
Marmara Universitesi iktisat B&limii mezunudur.

Murat Ozdamar:

Sayin Murat Ozdamar 2 Ocak 2015 itibariyle Demir Sigorta A.S.’de i¢c Kontrol ve Risk Yonetimi Midiiri
olarak gorev yapmaktadir. 1993 yilindan beri sigorta sektoriinde st diizey yoneticilik yapmistir. Murat
Ozdamar, Marmara Universitesi Fransizca Kamu Yénetimi B6lim{i mezunudur.



OUR BOARD OF DIRECTORS AND SENIOR MANAGEMENT

Omar Bilani:
Omar Bilani is the Chairman of Demir Sigorta A.S.

Mr. Bilani serves as the Managing Director and Group CEO of GroupMed International Management
Holding Limited and serves on the Board of Directors of other corporate entities involved in the insurance
industry.

Mr. Bilani holds a Bachelor’s Degree in Arts from the American University of Beirut (Beirut, Lebanon) and
a Master’s Degree in Science of Business Administration from the Lebanese American University (Beirut,
Lebanon).

Mustafa Selcuk Tamer:

Mr. Tamer is Vice Chairman of the Board of Directors of Demir Sigorta. He is graduated from University of
Ankara, Political Science Faculty, Business Administration Department. He started his banking career in
1976 and has been working in several banks. Mr. Tamer serves as member of the Board of Directors of
Turkland Bank A.S. since January 2007 and previously he has been working in Yapi Kredi Bank for 18 years
as Assistant General Manager and Vice Chairman of the Board of Directors.

Marwan El Abiad:
Marwan El Abiad is member of the Board of Directors of Demir Sigorta A.S.

Mr. Abiad serves as Head of Financial Control, Information Technology and Operations at BankMed S.A.L.
which is one of the top banks in Lebanon and serves on the Board of Directors of other corporate entities
involved in the insurance industry.

Mr. El Abiad is qualified as Financial Risk Manager (FRM) from the Global Association of Risk Professionals
(USA) and Chartered Financial Analyst (CFA) from the CFA Institute (USA).

Mr. El Abiad holds a Bachelor’s Degree and a Master’s Degree, both in Business Administration from the
American University of Beirut (Beirut, Lebanon).

Oussama Salman:

Oussama Salman is member of the Board of Directors of Demir Sigorta A.S.

Mr. Salman serves on the Board of Directors of other corporate entities involved in the insurance
industry.

Mr. Salman is admitted to the Beirut Bar Association and holds a law degree (Maitrise) from Saint Joseph
University (Beirut, Lebanon) and a Master of Laws (LL.M.) in International Legal Studies from Georgetown
University Law Center (Washington D.C., U.S.A.).

Hiilya Piidiin;
Mrs. Hilya Pldiin is the member of the Board of Directors and General Manager of Demir Sigorta A.S.

Mrs. Plidin has been working in the insurance sector in executive levels since 1980. She holds a
Bachelor’s Degree in French Literature. She speaks French, English and Italian.



Serdar Soniistiin:

Mr. Serdar Sonustin is the Assistant General Manager responsible from Technical and Reinsurance.

Mr. Sonistilin has been working in the insurance sector since 1975. He has been working for Demir Sigorta
since 2008.

He is holds a bachelor’s degree in Business Administration from Anadolu University.

Oznur Bilgen:

Ms. Oznur Bilgen is the internal audit manager of Demir Sigorta A.S. since 05.01.2015. She held several
positions in insurance sector since 2006. Oznur Bilgen is graduated from University of Marmara,
Economics Department.

Murat Ozdamar:

Mr. Murat Ozdamar serves as an internal control and risk management manager of Demir Sigorta since
02. 06. 2015. He has been working in the insurance sector since 1993 in top management positions.
Murat Ozdamar is graduated from University of Marmara, Public Administration Department.



SIRKET BILGILERI
SIRKETIN UNVANI  : DEMIR SIGORTA A.S.
ADRESI : Bilyiikdere Caddesi Ozsezen ismerkezi No. 124 B Blok Kat 11

34394 Esentepe-ISTANBUL

Telefon No : Pbx 0212 288 68 44

Faks No :0212 217 23 00

Web sitesi : www.demirsigorta.com.tr
E-mail adresi :info@demirsigorta.com.tr
Ticaret Odasi : Istanbul Ticaret Odas|

Ticaret Sicil No : 258389

Vergi Dairesi : Bogazi¢i Kurumlar Vergi Dairesi
Vergi Numarasi : 278 007 88 82

Mersis No : 8683 1156 5954 5758

Bolge Miidiirliikleri

ic Anadolu Bélge Miidiirligi: Giizeltepe Mah. Hosdere Cad. No.188/3 Pinar Apt. Cankaya-Ankara
Tel: 490 312 427 0720

Giliney Anadolu Bélge Miidurliigii: Atatiirk Cad. Gen is Merkezi No.22 Kat2 D:5 Seyhan Adana
Tel: +90 322 429 08 68

Kasim 1989 da Gothaer Alman Sigorta adi ile kurulan Demir Sigorta A.S. 1990 yilinda 6nce Gothaer-Demir
adini almistir. 1992 yilinda Demirbank T.A.S. tarafindan satin alindiktan sonra ismi DEMIR SIGORTA A.S.
olarak degistirilmistir. Sirket 1997 yilinda Cingilli Holding biinyesine katiimistir.

Sigorta Sektoriine Grln cesitliligi saglayarak referans bir sirket halini alan Demir Sigorta 1999 yilini kendi
sektoriinde vergi rekortmeni olarak taclandirmistir.

Bliyimesini 2000’li yillarda da devam ettiren Demir Sigorta, 2003 yilindan itibaren de Demir Finansal Grup
Holding istiraki olarak faaliyetine devam etmistir.

Sirketimiz 2003 yilinda sozlesme yapma yetkisini kendi iradesi ¢ergevesinde tiim branslar itibariyle, T.C.
Basbakanlik Hazine Mistesarligina miracaatla durdurmustur. Yaklasik dort yillik bir aradan sonra 2008
yilinda, sirketin yeniden faaliyete baslama yonilindeki talebi, T.C. Basbakanlik Hazine Miustesarligi’'nin 8
Subat 2008 tarihli onay yazisiyla uygun gorilmis ve Sirketin evvelce ruhsatinin bulundugu branslarda
sozlesme yapma yetkisinin tekrar verilmesi suretiyle Sirket yeniden faaliyete ge¢mistir. Bu slireci takiben
Sirketin 6denmis sermayesi 2008 vyili itibariyle 10,3 Milyon, 2012 yilinda 13 Milyon TL. ‘ye c¢ikartilmistir.


http://www.demirsigorta.com.tr/

12 Kasim 2013 tarihinde yapilan hisse devir anlasmasi ile sirket hisselerinin %55’i Beyrut-Liibnan’da kurulu
Cynvest S.A.L. Holding’e, %35’i Dubai- Birlesik Arap Emirlikleri'nde kurulu Group Med International
Management Limited’e devrolmustur. S6z konusu devir islemi ile Demir Finansal Grup Holding’in hisse orani
%10’a inmistir. 19 Subat 2014 tarihinde, GroupMed International Management Holding Limited geri kalan
10% hisseyi Demir Finansal Hizmetler Grup Holding’ten almistir.

Sirketimiz Yonetim Kurulu, 13 Aralik 2013 tarihinde, Sirket’in bilangosunu giiclendirmek ve 31 Aralik 2012
tarihli bilancoda gosterilen 11,6 Milyon TL tutarindaki zararlardan kaynaklanan aciklarin kapatiimasi
suretiyle, basta Turk Ticaret Kanunu’nun 376/2 Maddesi olmak Uzere, ilgili hukuki gerekliliklere uyum
saglamak amaciyla es zamanli olarak sermayenin 11,6 Milyon TL azaltilmasi ve 11,6 Milyon TL artirmasina
karar vermis ve bu islem suretiyle gecmis yil zararlari yok edilmis, 6z kaynaklar iyilestirilmis ve Sirketin
finansal durumu gilglendirilmistir. Sirketimizin es zamanli sermaye azaltilmasi ve artirilmasi islemleriyle ilgili
olarak Ana So6zlesme de 27 Aralik 2013 tarihinde yapilan Olaganisti Genel Kurul’da tadil edilmistir. Bu islem
ile Sirket’in ileriye donilk olarak karinin artirilmasi hedeflenmek suretiyle, borg-alacak ve 6z kaynak-sermaye
dengesi muhafaza edilmistir.

Yénetim Kurulu Baskan ve Uyeleriyle, Genel Miidiir, Genel Miidiir Yardimcilari gibi tst diizey ydneticilere
cari donemde saglanan Ucret ve benzeri menfaatlerin toplam tutari 774.000 TL dir.

HiSSEDARLARIN PROFiLi

GroupMed International Management Holding Limited

GroupMed International Management Holding Limited (“GMIMH”), Dubai Uluslararasi Finans Merkezi,
Dubai, Birlesik Arap Emirlikleri kanunlari ve yonetmeliklerine uygun olarak, Suite 10, Level 6, Precinct
Building 5, the Gate District, Dubai International Financial Center, P.O. Box: 482035, Dubai, U.A.E. adresinde
faaliyet gosteren diger kuruluslarin hisselerinin iktisabi ile ilgilenen ve bu kuruluslara ve diger Uglnci
sahislara her tirli yonetim ve danismanlik hizmeti sunan bir holding sirketi olarak kurulan bir anonim
sirkettir.

31 Aralik 2013 tarihi itibariyle, GMIMH, Demir Sigorta A.S. sermayesinin %35'ini temsil eden 4.550.000
hisseye sahiptir. GMIMH, 19 Subat 2014 tarihinde %10 hisse daha alarak, Demir Sigorta A.S.'nin %45'ini
temsil eden 5.850.000 hisseye ulagmistir.

Cynvest S.A.L Holding

Cynvest S.A.L Holding (“Cynvest”), Libnan Cumhuriyeti kanunlari ve yénetmeliklerine uygun olarak kurulan,
6™ Floor, Borj Ghazal Building, Tabaris Area, Beirut, Lebanon adresinde faaliyet gésteren ve holding
sirketleri icin gegerli Libnan 6zel yonetmelikleri kapsaminda izin verilen faaliyetlerle istigal eden bir anonim
holding sirketidir. Cynvest, Demir Sigorta A.S. sermayesinin %55'ini temsil eden 7.150.000 hisseye sahiptir.

TURK TICARET KANUNU’NUN 199’UNCU MADDESi KAPSAMINDA HAZIRLANAN BAGLILIK RAPORU

1 Temmuz 2012 tarihinde yurirlige giren 6102 sayili Tlrk Ticaret Kanunu’nun 199’uncu maddesi uyarinca;
Demir Sigorta A.S. Yonetim Kurulu, faaliyet yilinin ilk Gg ayi icinde, gegcmis faaliyet yilinda sirketin hakim
ortagl ve hakim ortagina bagh sirketlerle iliskileri hakkinda bir rapor dizenlemek ve bu raporun sonug
kismina faaliyet raporunda yer vermekle yikiimlidir. Demir Sigorta A.S.’nin iliskili taraflarla yapmis oldugu
islemler hakkinda gerekli agiklamalar 45 no’lu finansal rapor dipnotunda yer almaktadir.



Demir Sigorta A.S. Yonetim Kurulu tarafindan hazirlanan 25 Mart 2015 tarihli raporda “Demir Sigorta
A.S.'nin hakim ortagi ve hakim ortagin bagl ortakliklari ile 2014 yili icinde yapmis oldugu tim islemlerde,
islemin yapildigi veya 6nlemin alindigi veya alinmasindan kaginildigi anda tarafimizca bilinen hal ve sartlara
gore, her birislemde uygun bir karsi edim saglandigi ve sirketi zarara ugratabilecek alinan veya alinmasindan
kaginilan herhangi bir 6nlem bulunmadigi ve bu gergevede denklestirmeyi gerektirecek herhangi bir islem
veya 6nlemin olmadigi sonucuna ulasiimistir. ” denilmektedir.



COMPANY INFORMATION
Name of the Company : DEMIR SIGORTA A.S.
Address : Biiylikdere Caddesi Ozsezen ismerkezi No. 124 B Blok Kat 11

34394 Esentepe-iISTANBUL

Telephone Number : Pbx 0212 288 68 44

Fax Number 1490212217 2300

Web site : www.demirsigorta.com.tr

Trade Registry . Istanbul Trade Registry

Trade Registry Number : 258389

Tax Office : Bogazici Corporate Tax Office

Tax Number : 278 007 88 82

Mersis Number : 8683 1156 5954 5758

Regional Offices : Central Anatolia: Glizeltepe Mah. Hosdere Cad.

No.188/3 Pinar Apt. Cankaya Ankara +90 312 427 0720

South Anatolia : Atatiirk Cad.Gen is Merkezi No.22 Kat2 D:5 Seyhan Adana
Tel: +90 322 429 08 68

Established in November 1989 under the name of Gothaer Alman Sigorta, Demir Sigorta A.S. was later
named as Gothaer-Demir in 1990. In 1992, after being acquired by Demirbank T.A.S., its name was changed
to DEMIR SIGORTA A.S. The Company was acquired by Cingilli Holding in 1997.

It became a recognized company by providing product diversity as a result of which the Company received
the tax record holder award in its sector in 1999.

It continued its growth in 2000s and became an affiliate of Demir Financial Group Holding in 2003.

Our Company, with its own will, seized its authority to enter into a contract for all branches in 2003 by
applying to the Republic of Turkey Prime Ministry, Undersecretariat of Treasury. After a four-year break,
in 2008, the Company's request to resume its operations was approved by the Undersecretariat of Treasury
with its letter dated February 08, 2008, and the Company resumed its operations by obtaining its authority
to enter into a contract for all branches. Following this process, the Company's paid-up capital was
increased to 13 Million TL in 2012 from 10.3 Million TL in 2008.

Pursuant to shares’ transfer consumated on November 12, 2013, 55% of its share capital was acquired by
Cynvest S.A.L. Holding a company established in Beirut, Lebanon, and 35% by GroupMed International
Management Holding Limited established in Dubai Internatioanl Financial Centre, Dubai, United Arab
Emirates. Following this transfer of shares, the share of Demir Finansal Group Holding A.S in the company’s



share capital decreased to 10%. As at 19 February 2014, GMIMH acquired the remaining 10% held by Demir
Finansal Group Holding.

Our Company's Board of Directors resolved to simultaneously decrease the capital by 11.6 Million TL and
increase the capital by 11.6 Million TL by strengthening the Company's balance sheet on December 13,
2013 and closing the gaps arising from the losses in the amount of 11.6 Million TL indicated in the balance
sheet dated December 31, 2012, in order to comply with the article 376/2 of Turkish Commercial Code and
the relevant legal requirements, and with this transaction, the previous years' losses were removed and the
shareholders' equity were improved and the financial status of the company was strengthened. The Articles
of Association of the company have been amended in the course of the company’s simultaneous capital
decrease increase during the shareholders extra-ordinary general assembly meeting held on 27 December
2013. With this transaction, it was aimed to increase the profit of the Company for the future and the debt-
credit and capital-equity balance was maintained.

Total financial benefits provided to Chairman and Board Member and other executives such as Assistant
General Managers is 774.000 TL.

SHAREHOLDERS PROFILE

GroupMed International Management Holding Limited

GroupMed International Management Holding Limited (“GMIMH”) is a company limited by shares
incorporated under the laws and regulations of Dubai International Financial Centre, Dubai, United Arab
Emirates with its registered address at Suite 10, Level 6, Precinct Building 5, the Gate District, Dubai
International Financial Center, P.O. Box: 482035, Dubai, U.A.E., as a holding company involved in the
acquisition of shares in other entities in addition to the provision of all types of management and
consultancy services to these entities as well as to third parties.

As at 31 December 2013, GMIMH held 4,550,000 shares representing 35% of Demir Sigorta A.S. share
capital. GMIMH acquired an additional 10% and accordingly, as at 19 February 2014, GMIMH holds
5.850.000 shares representing 45% of Demir Sigorta A.S.

Cynvest S.A.L Holding

Cynvest S.A.L Holding (“Cynvest”) is a joint stock holding company incorporated under the laws and
regulations of the Republic of Lebanon Lebanon with its registered address at 6" Floor, Borj Ghazal Building,
Tabaris Area, Beirut, Lebanon and is involved in activities as permitted under the Lebanese special
regulations applicable to holding companies. Cynvest holds 7,150,000 shares representing 55% of Demir
Sigorta A.S. share capital.

THE AFFILIATION REPORT PREPARED PURSUANT TO THE ARTICLE 199 OF THE TURKISH
COMMERCIAL CODE

Pursuant to the Article 199 of the Turkish Commercial Code that entered into force on July 01, 2012, the
Board of Directors of Demir Sigorta A.S. is required to prepare a report on its relations with its controlling
shareholder and the subsidiaries of its controlling shareholder in the last activity year within the first three
months of its activity year and to include the conclusion part of this report to its activity report. Explanations
of transactions made by Demir Sigorta A.S. with the related parties are given in the note 45 of the financial
report.



In the report dated March 25, 2015, prepared by the Board of Directors of Demir Sigorta A.S., it says; " At
the transactions made by Demir Sigorta A.S. with its controlling shareholder and the subsidiaries of its
controlling shareholder in 2014, a proper counter act was ensured in every transaction and there is not any
measure that was taken or avoided to be taken that could damage the company and thus there is not any
action or measure that requires offsetting according to the circumstances and conditions we were aware
of at the time the transaction was made or the action was taken or avoided"



DEMIR SIGORTA A.S.’nin ViZYONU

Demir Sigorta’nin vizyonu her sigorta dalinda rekabet etmek yerine belirli sigorta branslarinda uzmanlasarak
faaliyet gosteren, odaklanilan sigorta dallarinda iyi hizmet veren, farkli bir sigorta sirketi olmaktir. Bu
konudaki adimlar ve sonuglari kendisini gostermeye baslamistir.

VISION OF DEMIR SIGORTA A.S

Instead of competing in all branches,we are prepared to follow special and different products and to focus
ourselves for these types of issues. We have already faced with good results from this policy.

DEMIR SIGORTA A.S.”nin MiSYONU

Bu vizyon ¢ercevesinde Demir Sigorta, odaklandigi alanlardaki uzmanhgi ile sigortalilarinin glivencesi olmak,
acentelerine gondl rahatligi ile Grin satabilecekleri ortam ve imkanlari saglamak, bu sayede topluma ve
yaratacagi fonlar ile lilke ekonomisine, kendi 6l¢list nispetinde katkida bulunmaktir.

MISSION OF DEMIR SIGORTA A.S.

Within the above clarified field, we wish to provide consent of our insured, to give flexibility to our agents.
Furthermore, our mission will have an effect on the social funds and will give a marginal assistance to our
economy.

DEMIR SIGORTA A.S.' NiN iINSAN KAYNAKLARI POLITIKASI

- Strateji ve hedeflerine uygun olarak; birikimli, yaratici, dinamik, kendini gelistiren personeli istihdam
etmek;

- Sirket amaclarina uygun etkin egitimler vermek;

- Calisanlarina saglikli bir galisma ortami ve kariyer firsati yaratmak;

- Dinamik ve degisimlere agik bir organizasyon yapisina sahip olmak;

- Etkin iletisimi saglamak,

- Etkin bir performans degerlendirme ve kariyer planlama ile bireysel ve takim performansini gelistirmektir.
HIGHLIGHTS OF DEMIR SIGORTA HUMAN RESOURCES POLICY

-Recruitment according to Demir Sigorta employee profile

-Training for orientation and also for improvement of skills

-Self improving employees suitable to the management and employment profile of Demir Sigorta
-A constructive, participative management style

-A dynamic organisation, high degree of delegation

-A modern performance appraisal & career development system



SIRKETiMIZ EGiTiM FAALIYETLERI:

Sirketimizde hem egitim seviyesinin ylikseltilmesi, hem de mevzuatin takibini saglamak igin Tilrk Sigorta
Enstitlis Vakfi, Sigorta ve Reasirans Sirketleri Birligi'nden egitimler alinmaktadir.

Ayrica yine belli periyodlarda Sirket Yoneticilerimiz tarafindan Bilgilendirme Yonetmeligi, Sosyal Glivenlik
Yasasli vb. konularda tiim personelimize bilgilendirici sunumlar yapilmaktadir.

EDUCATIONAL ACTIVITIES OF OUR COMPANY:

We are participating to the training activities of Turkish Insurance Institute Foundation as well as of The
Association of Turkish Insurance and Reinsurance Companies to increase the educational level of our staff
and to abide by the legal Insurance legislation.

Additionally, the managers of our company are informing regularly our staff in accordance with Informing
Article and Social Security Law.

INSAN KAYNAKLARI DEMOGRAFiK VERILER
2013 yili sonu personel sayisi 33, 19'u erkek 14’0 kadindir.

2014 yili sonu personel sayisi 34, 21’i erkek 13’4 kadindir.

Egitim Durumu

M Lise ve Dengi W2 vilhk vikse kakul W Onhiversite M Lisansisti

Cinsiyet

WErkek MEadin




DEMOGRAPHIC DATA OF HUMAN RESOURCES
For the end of the year 2013, Total employee number is 33, 19 male 14 female

For the end of the year 2014, Total employee number is 34, 21 male 13 female

Education Status

B High School M 2%ears College W Univercity M Post Graduate

Gender

Whiale MFemale




DEMIR SIGORTA A.S.
31.12.2014 YILI ORTAKLIK YAPISI
SHAREHOLDER STRUCTURE OF DEMIR SIGORTA A.S.
As at 31 December 2014

19 Subat 2014’te hisselerin Demir Finansal Grup Holding’ten GroupMed International Management
Holding Limited’e transferinden sonra olusan sermaye yapisi asagidaki gibidir.

HiSSEDAR
SHAREHOLDER

Cynvest S.A.L. Holding

GroupMed International
Management Holding Limited

TOPLAM /TOTAL

HiSSE ADEDi
AMOUNT of SHARES
7.150.000

5.850.000

13.000.000

SERMAYE TUTARI (TL)
AMOUNT of CAPITAL (TL)
7.150.000

5.850.000

13.000.000

ORAN (%)
SHARE(%)
55%

45%

100%

As of February 19, 2014, following the transfer of the Company’s %10 capital shares that are owned by
Demir Finansal Holding A.S. to GroupMed International Management Holding Limited, the Company’s
shareholder’s structure is as follows:

HiSSEDAR
SHAREHOLDER
Cynvest S.A.L. Holding

GroupMed International
Management Holding Limited

TOPLAM /TOTAL

HiSSE ADEDI
AMOUNT of SHARES
7.150.000

5.850.000

13.000.000

SERMAYE TUTARI (TL)
AMOUNT of CAPITAL (TL)
7.150.000

5.850.000

13.000.000

ORAN (%)
SHARE(%)
55%

45%

100%



URUNLERIMIiZ / OUR PRODUCTS

ANA BRANS / BRANCH

URUNLER / PRODUCTS

YANGIN / PROPERTY

Klasik Yangin - Fire

Konut Paket - Residential Package

Isyeri Paket - Commercial Package

Fuel Oil Paket - Filling Station Insurance

Dask Zorunlu Deprem Sigortasi - Compulsory Earthquake
Eczane Paket - Package for Pharmacies

Yangin Kar Kaybi - Loss of Profit

Kasa Yangin - Policy for Safe

Kira Kaybli - Loss of rent

Otel Paket - Hotel package

Yangin Emtea Abonman - Fire Flotan Policy
Yangin Mali Mesuliyet - Liability Insurance for Fire

NAKLIYAT / MARINE

EMTEA KATI - Cargo Policy

NAKLIYAT ABONMAN - Cargo Flotan

FLOTAN - Flotan

TASIYICI MALI MESULIYET - Carrier's liability
YAT - Yacht Insurance

YAT+HARP VE GREV - Yacht + War and Strike

ANA BRANS / BRANCH

MUHENDISLIK / ENGINEERING

Elektronik Cihaz Sigortasi - Electronic Equipment

Makine Kirilmasi Sigortasi - Machinery Breakdown

ingaat All Risks Sigortasi - Contractors All Risks

Montaj All Risks Sigortas1 - Erection All Risks

Leasing All Risks Sigortasi - Leasing All Risks

Dogalgaz Paket Sigortasi - Naturel Gas Package Insurance

ANA BRANS / BRANCH

OTO KAZA / MOTOR INSURANCE

Trafik - Motor Compulsory TPL

Zorunlu Karayolu Tasimacilik Mali Sorumluluk - Comp. Land Transportation Liability
Tam Kasko - Casco

Kismi Kasko - Casco for theft and fire only

Muafiyetli Kasko - Casco with Deductible

ihtiyari Mali SorumIuluk - Motor Voluntary TPL

Motorlu Araglar Mesleki Faaliyet Sorumluluk - Professional Liability for Motor Vehicles

ANA BRANS / BRANCH

OTO DISI KAZA / NON MOTOR INSURAN(

Ferdi Kaza - Personal Accident

Karayolu Yolcu Tasimaciliyi Koltuk Ferdi Kaza - Compulsary Personel Accident For Buses
Servis Araglari Ferdi Kaza - Voluntary Personel Accident For Buses

Seyahat Ferdi Kaza - Traveller's Personal Accident

Cam Kirilmasi - Glass breakage

Hirsizlik - Theft

Tasinan Para - Cash in Transit

Emniyeti Suistimal - Dishonesty

Kasa Hirsizlik - Safe Insurance

Hirsizlik Bagaj Sorumluluk - Baggage Theft

3.Sahis Mali Sorumluluk - Third Part Liability

Asansor Kaza 3 .Kisilere Karsi Mali Sorumluluk - Elevator Accident TPL

Isveren Mali Sorumluluk - Employer's Liability

Tehlikeli Maddeler Zorunlu Mali Sorumluluk - Compulsary TPL for Hazardous Materials
Tupgaz Zorunlu Mali Sorumluluk - Compulsary TPL for LPG

Ozel Giivenlik Mali Sorumluluk - Compulsory Private Security TPL

Mesleki Sorumluluk - Professional Liability

Kiyi Tesisleri Deniz Kirliligi Zorunlu Mali Sorumluluk - Compulsory sea pollution liability insurance for coastal facilities
Zorunlu Sertifika Mali Sorumluluk - Compulsary Certificate TPL

Tibbi K&tii Uygulamaya lliskin Zorunlu Mali Sorumluluk - Medical Malpractice

Deniz Yolu Yolcu Tasimacihigi Zorunlu Mali Sorumluluk - Compulsary TPL for Sea Vehicles

SAGLIK / HEALTH

Seyahat Saglik Sigortasi - Traveller's Health Insurance




2014 YILI DEGERLENDIRMESIi / EVALUATION OF 2014

Uretim

Demir Sigorta, 2014 yilinda da daha ¢ok bireysel sigortalar ve orta 6lcekli firma ve miiesseseleri hedeflemis
ve bunlara paket policeler ile sektordeki pazar payini arttirmaya ¢alismistir. Ankara ve Adana’daki Bolge
Miiddirliikleri ile istanbul’da bulunan Genel Mudiirlik e bagli olarak calisan acenteler, sirketin en dnemli
satis kaynaklaridir.

2014 yilinda gercgeklesen 31.283 bin TL prim Uretiminin branslar bazinda dagilim oranlari asagidaki Tabloda
gosterildigi gibi gerceklesmistir.

Primin Branglar Bazinda Dagilimi 2014 ( %)

YANGIN; 25,29%

NAKLIYAT; 0,06%

MUHENDISLIK;
1,29%

SAGLIK; 1,16%
0TO; 61,29%

OTO DISI; 10,91%

Production

Demir Sigorta tried to increase its market share in the insurance sector through more saleable package
policies that target mostly individual accounts and medium-scale enterprises. Affiliated with the Head Office
in Istanbul and Regional Offices located in Ankara and Adana; agencies are the Company’s most important

source of sales.
The following chart shows the distribution of the premium generation by lines of business; i.e. TRY 31.283
thousand in 2014.



FIRE; 25,29%

MARINE; 0,06%

ENGINEERING;
1,29%

HEALTH; 1,16%
MOTOR; 61,29%

NON MOTOR;
10,91%

Kaza Sigortalari

Kasko & Trafik

Demir Sigorta, Ozellikle bireysel musterilerine yonelik hususi arag policeleri tanzim ederken, kamyon ve
diger ticari araglarin portfoydeki payi nispeten ¢ok daha sinirhidir.

Trafik poligeleri ile sigortali aracin Uglincli sahislara verecegi maddi ve bedeni zararlar polige limitleri
dahilinde karsilanmaktadir. Bu limitler arag cinsine gore degisiklik gostermektedir. Bu limitler 2014 yilnda
otomobil icin maddi 53.600 TL, bedeni 1.340.000 TL’ dir.

Kasko policeleri kaza sonrasi olusabilecek kismi veya tam hasarlar ile yangin ve hirsizhk hasarlarini
kapsamaktadir. Bunlara ilave olarak deprem, sel gibi dogal afet zararlari ile Grev, Kargasalik ve Halk
Hareketleri ile Teror gibi ilave teminatlar da verilebilmektedir.

Oto Brans! prim lretimi 2014 yilinda 19.175.099 TL olarak gergeklesmis olup bunun Grlnler bazinda
dagilimi asagidaki gibidir.

DIiGER; 1%




Accident

Motor Own Damage and Auto Insurances

Demir Sigorta issues private car policies particularly for its individual clients; however, its share in the
portfolio of trucks and other commercial vehicles is relatively limited.

Motor insurance policies cover material damages to and bodily injuries of third parties caused by insured
vehicles within the policy limits. Such limits vary depending on the type of vehicles. Limits for vehicles in
2014 are TRY 53.600 for material damages and TRY 1.340.000 for bodily injuries.

Motor own damage policies cover partial or total losses that may occur after accidents as well as fire and
theft losses. In addition, policies can be extended to cover natural disasters (acts of God) such as
earthquake, flood etc. as well as Strike, Riots, Civil Commotions, Terrorism and Malicious Damages.

The premium production of Motor lines was at an amount of TRY 19.175.099 in 2014 and is broken down
by products as follows:

OTHER MOTOR
OWN
DAMAGE;
12%

Oto Disi ( Ferdi Kaza)

Demir Sigorta agirlikh olarak bireysel ve grup ferdi kaza poligeleri, koltuk ferdi kaza poligeleri ve diger oto
disi sorumluluk poligelerinden 2014 yilinda 3.413.008 TL Prim iretimi elde etmistir. Bu primin % 17 si Ferdi
Kaza sigortalarindan olusmaktadir.

FERDI




Non-Motor (Personal Accident)

Demir Sigorta generated premiums of TRY 3.413.008, mainly from individual and group personal accident
policies, passenger personal accident policies and other non-motor liability policies in 2014 17% of this
premium consist of Personal Accident insurances.

PERS.
ACCIDENT
;17%

Yangin ve Dogal Afetler

Demir Sigorta konut ve ticari isletmelere yonelik paket poligeleri ile Sigorta genel sartlari ve reasiirans
anlasmalari cercevesinde Yangin, hirsizlik ve dogal afetleri iceren teminatlar sunmaktadir.

Konut Paket Sigortalari ile Yangin, Yildirim, infilak, Dahili Su-Duman-Firtina-Kar Agirligi-Yer Kaymasi-Kara ve
Hava Tasitlari Carpmasi, Dolu, Sel ve Su Baskini-Enkaz Kaldirma, Grev-Lokavt. K. HH.KNH. Terdr, izolasyon
Hasarlari, Kazaen Kirilma, gibi konut ve muhteviyatina yonelik teminatlar verilmektedir.

Zorunlu Deprem Sigortasina ilave olarak ihtiyari deprem teminati da ek teminat olarak policeye dahil
edilebilmektedir.

Okul, hastane, dikkan, ofis vb. kii¢lik ve orta boy ticari ve endiistriyel isletmelere, 6zel paket poligeler ile
sigorta Urlinleri saglanmaktadir.

2014 yilinda yangin bransinda iretilen 7.911.671 TL primin % 84’i, Konut, Ticari ve Sinai, % 16’ si ise Zorunlu
Deprem poligelerinin iretiminden gergeklesmistir.

ZORUNLU ?;,Vl';
DEPREM ?

% 16




Fire and Natural Disasters

Demir Sigorta offers a wide range of insurance products for residences and commercial enterprises,
including fire, theft and natural disasters under insurance general terms and conditions in addition to
reinsurance treaties.

Home package policies cover residences and contents against risks of Fire, Lightning, Explosion, Internal
Water, Smoke, Windstorm, Heavy Snow, Landslide, Impact of Land Vehicles and Aircraft, Hail, Flood and
Inundation, Removal of Debris, Strike, Lock-out, SRCC, Terrorism, Insulation Losses, Accidental Breakdown
etc.

Policies can also be extended to cover voluntary EQ risks in addition to the Compulsory EQ Insurance.

Commercial and industrial insurance products for small and medium size enterprises, such as schools,
hospitals, stores, offices etc. are provided, under special package policies.

84% of Fire premiums amounting to TRY 7,911,671 were generated from policies of residential, commercial
and industrial enterprises and 16% were generated from Compulsory EQ Insurances in 2014.

COMPULSORY RESIDENTAL
EARTHQUAKE % 12
% 16

Nakliyat

Nakliyat sigortalari ile deniz, kara, hava veya demiryoluyla tasinan her tirli malin, yikleme ve tasima
sirasinda karsilasacagi riskleri, tasiyicinin tasidigi malin sahibine karsi sorumluluklarini, 6zel tenezziih
teknelerini, karsilasacaklari risklere karsi glivence altina alinmaktadir.

Tim dinyada gecerli olan uygulamalar esas alinarak tanzim edilen policelerde teminatlar International
London Institute Klozlari hiikimlerine gore verilmektedir.



2014 yili Nakliyat Sigortalari prim Uretimi 18.061 TL olup, bunun tamami emtea sigortalari liretiminden
gelmektedir.

Marine
Marine insurance products cover risks of goods carried by sea, land, air or railway during loading and
transportation; liabilities of the carrier against the owner of such goods and risks of private excursion boats.

Policies based on implementations recognized all around the world are provided on the basis of provisions
of International London Institute clauses.

The premium generation of Marine Insurance was TRY 18.061 in 2014, whole of premium were produced
from marine cargo policies.

Mihendislik

insaat All Risks Sigortasi yeni insa edilen yapilarin insaat déneminde karsi karsiya kalabilecekleri olaylar
sonucunda ugrayacaklari zararlarin finansmanini saglayan bir Sigorta tiiriddr.

Montaj All Risks Sigortasi montaji yapilacak Gretim tesislerinin, makinalarinin montaj ¢alismalari yapilirken
karsi karsiya kalabilecekleri olaylar sonucunda ugrayacaklari zararlarin finansmanini saglayan sigortadir.

Makine Kirilmasi Sigortasi; sigortali makinenin ani ve beklenmedik olaylar neticesinde ortaya ¢ikan
hasarlarini tazmin eden sigorta tirudur.

Elektronik Cihaz Sigortasi; sigortali muhtelif elektronik cihazlarin ani ve beklenmedik olaylar neticesinde
ortaya ¢ikan hasarlarini tazmin eden sigorta tiirtidir.



iNSAAT/MONTAIJ;

MAKINE
KIRILMASI;
13,82%

ELEKTRONIK
CiHAZ; 70,70%

2014 yilinda 403.036 TL olan Miihendislik Sigortalari prim Gretiminin % 15,48’lik kismi olan 62.370 TL.
insaat/Montaj Sigortalarindan elde edilmistir. Makina Kirilmasi primi 55.711 TL iken, 284.955 TL tutarinda
Elektronik Cihaz primi elde edilmistir.

Engineering
Construction All Risks Insurance covers damages to or losses of new structures that may be sustained due
to events occurring during the construction period.

Erection All Risks Insurance covers damages to or losses of manufacturing plants or machinery that may
be sustained due to events during works of erection.

Machinery Breakdown Insurance covers losses that may be sustained on the insured machinery due to
sudden and unexpected events.

Electronic Equipment Insurance covers losses that may be sustained on the various insured electronic
equipment due to sudden and unexpected events.

EAR/CAR; 15,48%

MACHINERY
BREAKDOWN;
13,82%

ELECTRONIC
EQUIPMENT;
70,70%

The amount of overall premiums of Engineering Lines was TRY 403,036 in 2014, and out of this, 15.48% of
engineering premiums, corresponding to an amount of TRY 62,370 was generated from EAR/CAR
Insurances. Premium generated for Machinery Breakdown is TRY 55,711 and for Electronic Equipment is
TRY 284,955.



YONETIM KADROMUZ / OUR MANAGEMENT TEAM

Omar Soubheil Bilani : Yénetim Kurulu Bagkani / Chairman

Mustafa Selcuk Tamer :Yénetim Kurulu Bagkan Yardimcisi / Vice Chairman

Marwan El Abiad : Yonetim Kurulu Uyesi / Board Member

Oussama Salman : Yonetim Kurulu Uyesi / Board Member

Hiilya Piidiin : Yonetim Kurulu Uyesi ve Genel Miidiir / Board Member and General Manager

Serdar Sonistiin : Genel Miidiir Yardimcisi, Teknik, Reasiirans, Hasar / Assistant General
Manager - UW&Reinsurance

Oznur Bilgen : i¢ Denetim Miidiirii / Internal Audit Manager

Murat Ozdamar : i¢ Kontrol ve Risk Yonetimi / Internal Control & Risk Management Manager

Dr.Hakan Ozcan : Hasar ve Riicu Grup Miidiirii/ Group Manager- Claims

ibrahim Kizilok : Adana Bolge Miidiirii / Adana Region Manager

Emin Ozginar : Ankara Bolge Miidiirii / Ankara Region Manager

Metin Cetin : Araci Kurumlar Pazarlama Miidiirii, / Sale Channels &Marketing Manager

Deniz Canikli : Teknik isler Miidiirii / Underwriting Manager

Songiil Kurt : Muhasebe ve idari isler Miidiirii / Accounting Manager

Harun Torlak : insan Kaynaklan ve idari isler Miidiirii / HR & Administration Manager

Gokmen ibisler : Bilgi islem Miidiirii/ IT Manager

Biilent Senkal : Tahsilat ve Uyum Miidiirii/ Collection and AML Compliance Manager

Aylin Algin : Alternatif Dagitim Kanallari Miidiirii / Alternative Distribution Channels

Neslihan Durak : Avukat / Lawyer

Orhun Emre Celik : Aktiier / Actuary



Hesap Dénemi Sonuglarina iliskin Ozet Finansal Bilgiler
Summary of Financial Information on the Company’s Result for the Year Ended

2013 2014
Total premium production 29.016.234 | |31.283.459
Total technical profit -Non Life 288.284 876.914
Balance of general technical section - Non Life -2.105.388 2.040.065
Net loss for the year -2.105.388 2.040.065
Total assets 35.934.706 35.979.362
Paid in capital 13.000.000 | | 13.000.000
Equity 11.492.428 9.445.056
2013 Year 2014 Year
Net Loss Ratio 77,00% 84,00%
Net compound ratio 112,00% 122,00%
Written premium / Technical profit 0,99% 2,80%
Written premium / Equity 39,61% 30,19%
Equity / Total assets 31,98% 26,25%
OZKAYNAKLAR / EQUTIY VARLIKLAR / ASSETS
2013 2014 2013 2014
11.492.428 9.445.056 35.934.706 35.979.362

m2013

m 2014

H2013 m2014




OZKAYNAK TOPLAMI / TOTAL EQUITY ( TL)
14.000.000
12.000.000
10.000.000
8.000.000 -
6.000.000 -
4.000.000
2.000.000
R 2012 2013 2014
EQUITY 1.912.571 11.492.428 9.445.056
ODENEN HASAR / PAID CLAIMS
(TL)
25.000.000
20.000.000 R
15.000.000 R
10.000.000 -
5.000.000 |
T 2012 2013 2014
PAID CLAIMS 19.920.617 14.155.135 16.378.652
(TL) 2010 2011 2012 2013 2014
Aktifler / Total Assets 15.444.714 | 15.718.998 | 19.256.709 | 35.934.706 | 35.979.364
Ozkaynak / Shareholder's Equity 4.514.675 |[1.083.418 |1.912.571 |11.492.428 |9.445.056
Teknik Kar-Zarar / Technical Profit-Loss -4.081.486 |-3.251.823 |-1.846.631 |-2.618.636 |-2.309.681
Dénem Net Kari-Zarari / Net Profit-Loss for the
Period -2.979.749 |-3.431.257 |-1.870.846 |-2.105.389 |-2.040.065




AKTIF TOPLAMI / TOTAL ASSETS (TL)
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MALI GELIR ( TL )/FINANCIAL INCOME (TL)

2012 2013

B BN

FINANCIAL INCOME

591.654 694.966

2014

2.455.456




iC DENETIM BiRiMi 2014 YILI FAALIYETLERI / INTERNAL AUDIT ACTIVITIES

Demir Sigorta A.S.

ic denetim birimi 2014 yil faaliyetleri :

Mevzuat :

Demir Sigorta A.S. i¢ Denetim Birimi ilk yapilanmasini T.C. Basbakanlik Hazine Miistesarligi Sigortacilik Genel
MudirlGgiinin 6 Aralik 2004 tarihli “Sigorta ve Reasiirans Sirketlerinin i¢ Denetim Sistemlerine iligkin
Genelgesi” kapsaminda gerceklestirilmistir. 21.06.2008 tarihinde ise “ Sigorta ve Reasiirans ile Emeklilik
Sirketlerinin i¢ Sistemlerine iliskin Yonetmeligi “ 26913 sayili Resmi Gazete ’de yayinlanarak yirirlige
girmis ve i¢c Denetim faaliyetleri ve siiregleri tekrardan yapilandiriimistir. Bu kapsamda Demir Sigorta A.S. i¢
Denetim Birimi Yonetmeligi Nisan 2012 tarihinde revize edilerek uygulamaya alinmistir. ic Denetim Birimi is
slirecleri de ayni kapsamda glincellenmistir.

Organizasyon :

Demir Sigorta A.S. i¢ Denetim Biriminde miidiir olarak gérev yapan Sn. Kerim Alis 7 Mart 2014 tarihinde
sirketimizden istifa etmistir. Sayin Oznur Bilgen 05.0.2014 tarihi itibariyle géreve baslamistir.

20/02/2014 tarihinden itibaren i¢ Sistemler, 20/02/2014 tarihli Yonetim Kurulu karari ile Yénetim Kurulu
Uyesi Sn. Marwan El Abiad ‘a bagli olarak faaliyet gdstermektedir.

Demir Sigorta A.S.’de i¢ denetim faaliyetleri:

Demir Sigorta A.S. i¢c Denetim faaliyetleri her yilin basinda olusturulan “denetim planlar“ paralelinde
gerceklestirilmektedir. Birim, sirket faaliyetlerinin kanun ve ilgili diger mevzuat ile sirket ici strateji, politika,
ilke ve hedefler dogrultusunda yiritilmesine ve i¢ kontrol sisteminin etkinlik ve yeterliligi hususunda
glvence saglanmasina yonelik cesitli denetimler gerceklestirmis olup, risklerin azami seviyeye indirilmesi
icin oneriler sunmaktadir. Birim ayrica donemsel ve riske dayali denetimler haricinde, Yonetim Kurulunun
talebi (izerine, i¢c denetimin amacina uygun olarak 6zel denetimler de yerine getirilmektedir. i¢ Sistemler
Yoénetmeligi’'nin i¢c Denetim Sistemi baslikli Uglincii bélimiinde denetim dénemi bashkli 17.inci maddesi
kapsaminda acentelerin is ve islemleri ile ilgili denetimler de gerceklestirimekte, sonuglari
raporlanmaktadir.



DEMIR SIGORTA A.S
Internal Audit Department Activities, 2014
Legislation:

Demir Sigorta A.S. Internal Audit Department has realized its structuring within the scope of the directive
"Internal Systems Regulations for Insurance and Reinsurance Companies along with Pension Companies"
entered into force and published in the official gazette under no. 26193. Eventually, the activities and the
terms of Demir Sigorta A.S has been revised and put into the practice as of April 2012. The work processes
of the Internal Audit Department have also been updated within the same scope.

Organization:

The Internal Audit Manager, M. Kerim Alis resigned from our company on 7" of March 2014. Ms. Oznur
Bilgen is appointed as the new internal audit manager on 05.01.2015.

By virtue of a board resolution dated 20/02/2014, the Board of Directors member, Mr. Marwan El Abiad
has been appointed as the board member responsible of Internal Systems of the Company.

Internal Audit activities in Demir Sigorta A.S.:

Demir Sigorta Internal Audit Activities are carried out as per the "Auditing Plans" which are formed at the
beginning of each year. The Department performs audits on the company’s activities to be in compliance
with the Law and other regulations along with the company's internal strategies, policies and principles,
and provide advisory related how the efficiency and competency of internal control and risk management
systems can be ensured and how the risk are reduced to the minimum level. The Department also conducts
special audits as per the requests of Board of Directors in conformity with the purpose of Internal Auditing.
The auditing of the agencies related to their work places and transactions is carried out within the scope of
article no.17 in the third part under the heading Internal Audit System of Internal Systems Regulations.



RiSK YONETiIMi VE iC KONTROL SiSTEMi

5684 sayili sigortacilik kanununun 4 Uncli maddesi uyarinca yayimlanan Sigorta ve Reaslrans ile Emeklilik
Sirketlerinin i¢ Sistemlerine iliskin Yonetmelik’ in 4. maddesi geregince sigorta sirketleri, maruz kaldiklari
risklerin izlenmesi ve kontrolliniin saglanmasi amaciyla, faaliyetlerinin kapsami ve yapisiyla uyumlu ve
degisen kosullara uygun, tim bdlge mudirlikleri ve birimleri ile ylrirlige konulan diizenlemelerde
Oongorilen usul ve esaslar cercevesinde yeterli ve etkin i¢c sistemler kurmak, isletmek ve gelistirmekle
yukiumlidirler. S6z konusu yénetmelikte adi gecen i¢ sistemler tanimi icinde Risk Yénetim Sistemi ve i¢
Kontrol Sistemi yer almaktadir. Sigortaciligin dogasinda var olan ve Sirketimizin kuruldugu giinden bugiine
mevcut olan Risk Yonetimi ve i¢ Kontrol sistemleri Yénetim Kurulu tarafindan alinan karar ile 2008 yilinda
tanimlanmistir. Bu kapsamda, Risk Yénetimi, i¢ Kontrol, Uyum departmani kurulmustur.

i¢ Kontrol

Sirket varliklarinin korunmasini, faaliyetlerin etkin ve verimli bir sekilde Kanuna ve ilgili mevzuata, sirket ici
politikalar ile kurallara ve sigortacilik teamillerine uygun olarak yiratilmesini, muhasebe ve finansal
raporlama sisteminin givenilirligini, bitinliglnl ve bilgilerin zamaninda elde edilebilirligini saglamak
amaciyla i¢ kontrol sistemi kurulmustur. Sorumluluklarin devamliligi ve gelisimini saglamak i¢ kontrol
biriminin sorumlulugundadir. Sirket i¢ sistemlerinde birinci savunma mekanizmasi olarak olusturulan ig
kontrol sorumlulugu, esas olarak is birimleri Uzerindedir: is birimi, sorumlulugu altindaki islemlerin
kontroliinden de sorumludur. i¢ Kontrol birimi, is birimlerinin kontrol sorumlulugunu yerine getirmesi icin
koordinasyon faaliyetlerini ylritmektedir.

Uyum

Sug gelirlerinin aklanmasi ve terdriin finansmaninin dnlenmesi icin, “Sug¢ Gelirlerinin Aklanmasinin
Onlenmesi Hakkinda Kanun” ve bu kanun uyarinca cikarilan yénetmelik ve tebliglere gerekli uyumun
saglanmasi amaciyla risk temelli bir yaklasimla uyum programini olusturmak ve olusturulan uyum programi
kapsaminda gerekli calismalari yuritmek ve MASAK Baskanhgi ile gerekli iletisim ve koordinasyonu
saglamak amaciyla Uyum birimi olusturulmustur.

Risk Yonetimi

Sirket’in maruz kaldigi tim risklerin tanimlanmasi, 6l¢tilmesi, izlenmesi ve kontrol altinda tutulmasi
amaciyla olusturulmustur. Risk Yonetimi, her birimin sahip oldugu risklerin ilgili birimlerle birlikte
yonetilmesini koordine etmektedir

Demir Sigorta Risk Yonetimi biriminin misyonunu; Sirket’in hedeflerine ulasmasini etkileyebilecek risklerin
en kisa stirede tanimlanmasi, 6l¢tilmesi, yonetilmesi, raporlanmasi ve gdzlenmesidir.



RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

Pursuant to Article 4 of the Regulation on the Internal Systems of Insurance, Reinsurance and Pension
Companies issued as per Article 4 of the Insurance Law no. 5684, insurance companies are obliged to set
up, operate and improve adequate and efficient internal systems within the frame of principles and
procedures stipulated by the regulations, which are aimed at the monitoring and control of their risk
exposure, are aligned with the scope and nature of their activities, in harmony with changing conditions,
and enforced across all regional offices and units. The definition of internal systems mentioned in the said
Regulation includes Risk Management System and Internal Control System. Demir Sigorta’s risk
management and internal control systems, which are intrinsic to the business of insurance and which have
existed at the company since the day it was founded, were reorganized in 2008 by a Board of Directors
resolution. As a result of this reorganization, Internal Controls and Risk Management Departments was set
up and given responsibility for the company’s risk management, internal control.

Internal Control

An internal control system has been set up to ensure that the company’s assets are protected; that its
activities are conducted in accordance with the requirements of laws and regulations, with company
internal policies and rules, and with established insurance industry practices and in such a way as to be both
effective and productive; and that the accounting and financial reporting system is secure, coherent, and
capable of providing timely access to information. Each business unit is individually responsible for the
transactions which it is authorized to perform while the Internal Control Unit is responsible for overseeing
the fulfillment of such responsibilities. This unit also coordinates activities that are essential to the
fulfillment of business units’ responsibilities.

Compliance

The Compliance Unit was set up and made responsible primarily for developing and implementing a risk-
sensitive program to ensure the company’s compliance with the requirements of anti-money-laundering
laws, regulations, and administrative provisions; for conducting activities required by such a compliance
program; and for communicating and for coordinating activities as necessary with the Financial Crimes
Investigation Board (MASAK). The Compliance Unit is additionally responsible for ensuring that the
company is in compliance both with insurance-related and other laws and regulations to which the
company is subject.

Risk Management
The Risk Management Unit was created to identify, quantify, monitor, and control all the risks to which the
company is exposed. This unit ensures that every unit’s risks are managed in coordination with other

company units for which they may be matters of concern.

The mission of the Risk Management Unit is to expeditiously identify, quantify, manage, report, and monitor
any risks that might affect the company’s ability to achieve its aims.



31 Aralik 2014 tarihi itibariyle
Demir Sigorta Anonim Sirketi’nin bagimsiz denetim raporu
Demir Sigorta Anonim Sirketi Yonetim Kurulu’'na,

1. Demir Sigorta Anonim Sirketi’'nin (Sirket) 31 Aralik 2014 tarihi itibariyle hazirlanan ve ekte yer alan
bilangosunu, ayni tarihte sona eren yila ait gelir tablosunu, 6zsermaye degisim tablosunu ve nakit
akis tablosunu, 6nemli muhasebe politikalarinin 8zetini ve dipnotlarini denetlemis bulunuyoruz.

Finansal tablolarla ilgili olarak Sirket yonetiminin sorumlulugu

2. Sirket yonetimi finansal tablolarin sigortacilik mevzuati geregi yururlikte bulunan muhasebe ilke ve
standartlarina gére hazirlanmasi ve dirust bir sekilde sunumundan sorumludur. Bu sorumluluk,
finansal tablolarin hata ve/veya hile ve usulsuizlikten kaynaklanan énemli yanlishklar icermeyecek
bicimde hazirlanarak, gergegi durlst bir sekilde yansitmasini saglamak amaciyla gerekli i¢
sistemlerin tasarlanmasini, uygulanmasini ve devam ettirilmesini, kosullarin gerektirdigi muhasebe
tahminlerinin yapilmasini ve uygun muhasebe politikalarinin segilmesini ve uygulanmasini
icermektedir.

Bagimsiz denetim kurulugsunun sorumlulugu

3. Sorumlulugumuz, yaptigimiz bagimsiz denetime dayanarak bu finansal tablolar hakkinda gorus
bildirmektir. Bagimsiz denetimimiz, sigortacilik mevzuati geregi yururlikte bulunan bagimsiz denetim
ilkelerine iligkin diizenlemelere ve Kamu Goézetimi, Muhasebe ve Denetim Standartlari Kurumu
(“KGK”) tarafindan yayimlanan Turkiye Denetim Standartlari’nin bir pargasi olan Bagimsiz Denetim
Standartlari’'na uygun olarak gercgeklestirilmistir. Bu dizenlemeler, etik ilkelere uyulmasini ve
bagimsiz denetimin, finansal tablolarin ger¢edi dogru ve durist bir bicimde yansitip yansitmadigi
konusunda makul bir glivenceyi saglamak uzere planlanarak yuruttilmesini gerektirmektedir.

4. Bagimsiz denetimimiz, finansal tablolardaki tutarlar ve dipnotlar ile ilgili bagimsiz denetim kanit
toplamak amaciyla, bagimsiz denetim tekniklerinin kullaniimasini icermektedir. Bagimsiz denetim
tekniklerinin secimi, finansal tablolarin hata ve/veya hileden ve usulsuzlikten kaynaklanip
kaynaklanmadigi hususu da dahil olmak Gzere énemli yanhslik icerip icermedigine dair risk
degerlendirmesini de kapsayacak sekilde, mesleki kanaatimize gore yapilimistir. Bu risk
degerlendirmesinde, Sirket’in i¢ sistemleri g6z dninde bulundurulmustur. Ancak, amacimiz i¢
sistemlerin etkinligi hakkinda gorus vermek degil, bagimsiz denetim tekniklerini kosullara uygun
olarak tasarlamak amaciyla, Sirket yénetimi tarafindan hazirlanan finansal tablolar ile i¢ sistemler
arasindaki iligkiyi ortaya koymaktir. Bagimsiz denetimimiz, ayrica Sirket yonetimi tarafindan
benimsenen muhasebe politikalari ile yapilan énemli muhasebe tahminlerinin ve finansal tablolarin
bir bitlin olarak sunumunun uygunlugunun degerlendiriimesini igermektedir.

Bagimsiz denetim sirasinda temin ettigimiz bagimsiz denetim kanitlarinin, gérisimuzin
olusturulmasina yeterli ve uygun bir dayanak olusturduguna inaniyoruz.



Sarth gorisiin dayanag

5.

2.24 no.lu dipnotta agiklandidi Gizere, Sigorta ve Reaslrans ile Emeklilik Sirketlerinin Teknik
Karsiliklarina ve Bu Karsiliklarin Yatirilacag Varliklara iliskin Yénetmelik’in muallak tazminat
karsiligini dizenleyen 7/20. maddesinde sigorta sirketlerinin tutari belirsiz alacak davalarinda, yeterli
belge bulunmadigi icin sirket agisindan tutarin bilinebilir olmamasi halinde, bahse konu belge ve
raporlar hazirlanana kadar, sirketin en az ¢ yillik gegmis istatistiklerine gére yapacagi en iyi
tahmine gére muallak tazminat karsihgdi ayrilacaklari belirtilmistir. 31 Aralik 2013 itibariyle Sirket
yetkili aktieri tutari belli olmayan 54 adet bedeni dosya Uzerinde yaptidi ¢alisma sonucunda; surekli
sakatlk dosyalarinda 22.228 TL ve vefat dosyalarinda 47.264 TL ortalama bir deder bulmustur. S6z
konusu degerleri bulurken; 2009 yilindan bu yana muallak agiliginda tutari belirlenemeyen dosyalar
secilmis, bu dosyalardan tazminat tutari en disuk olan dosyalar tenzil edilerek kalan 35 adet dosya
Uzerinden tahmin yapilmaya galisiimistir. Bu tahminlere gére hesaplanan ortalama tutarlar ile 2014
yilinda muallak tazminat karsiligina 1.739.943 TL ilave edilmistir. S6z konusu diizeltme 2013 yilinda
yaplilsa idi, ilgili yiin net zarari 1.391.954 TL (vergi etkisinden arindiriimis) artacak ve 3.497.343 TL
olacakti, 31 Aralik 2014 tarihi itibariyle net dénem zarari ise ayni tutarda azalacak ve 648.110 TL
zarar olacakti.

Sarth gorus

6.

Gorisumize gore, iligikteki finansal tablolar, yukarida “sartl gértisiin dayanagi” béliminde belirtilen
konunun etkisi haricinde, Demir Sigorta Anonim Sirketi’'nin 31 Aralik 2014 tarihi itibariyle finansal
durumunu, ayni tarihte sonra eren yila ait finansal performansini ve nakit akiglarini, sigortacilik
mevzuati geregi yururlikte bulunan muhasebe ilke ve standartlari (bkz. 2 no’lu dipnot) ¢cercevesinde
dogru ve durUst bir bigimde yansitmaktadir.

Diger husus

7.

Sirket'in, 31 Aralik 2013 tarihi itibariyle sigortacilik mevzuati geregdi yururlikte bulunan muhasebe ilke
ve standartlarina uygun olarak dizenlenen finansal tablolari bagka bir denetim gsirketi tarafindan tam
kapsamli denetime tabi tutulmustur. Sz konusu badimsiz denetim sirketi 5 Mart 2014 tarihli
bagdimsiz denetim raporunda Sirket'in 31 Aralik 2013 tarihli finansal tablolar Gzerinde sartli gérus
beyan etmigtir.

Mevzuattan Kaynaklanan Diger Yukimliliklere iligkin Rapor

1)

2)

TTK’nin 402’'nci maddesinin dérdiinci fikrasi uyarinca Sirketin 1 Ocak — 31 Aralik 2014 hesap
déneminde defter tutma dizeninin, finansal tablolarin, kanun ile Sirket esas s6zlesmesinin finansal
raporlamaya iligkin hiikimlerine uygun olmadigina dair 6nemli bir hususa rastlanmamistir.

TTK’nin 402’'nci maddesinin dérdinci fikrasi uyarinca Yonetim Kurulu tarafimiza denetim
kapsaminda istenen agiklamalari yapmis ve talep edilen belgeleri vermistir.

Guney Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik Anonim Sirketi
A member firm of Ernst&Young Global Limited

Seda Hacioglu, SMMM
Sorumlu Ortak, Basdenetci

2 Mart 2015
Istanbul, Turkiye



Independent auditor's report of Demir Sigorta Anonim Sirketi

as of December 31, 2014

To the Board of Directors of Demir Sigorta Anonim Sirketi,

The attached balance sheet that was prepared as of December 31, 2014, the annual income
statement that ended on the same date, the changes in equity statement, the cash flow statement,
the summary of the significant accounting policies, and the explanatory notes to the financial
statements of Demir Sigorta A.S. ("Company") were audited by us.

Company Management's responsibility for the financial statements

2.

The company management is responsible for preparing and submitting with an integrity the said
financial statements in compliance with the applicable accounting principles and standards
pursuant to the insurance legislation. This responsibility includes: designing, implementing and
maintaining internal systems relevant to the preparation and fair presentation of financial
statements that are free from material misstatements, whether due to fraud and/or error; selecting
and applying appropriate accounting policies; and making accounting estimates that are
reasonable in the circumstances.

Independent auditor's responsibility

3.

Our responsibility is to express an opinion on these financial statements based on our independent
audit. Our independent audit was conducted in compliance with the applicable independent audit
principles pursuant to the insurance legislation, with the Independent Audit Standards that are a
part of Turkish Audit Standards published by the Public Oversight Accounting and Auditing
Standards Authority ("KGK"). These regulations require that we comply with relevant ethical
conduct requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free of material misstatement.

Our independent audit involves performing independent audit techniques to obtain independent
audit evidence about the amounts and disclosures in the financial statements. Selection of
independent audit techniques was based on our professional judgment, in a manner covering the
assessment of the risk of any material misstatement of the financial statements, whether due to
fraud and/or error. In this risk assessment, the Company's internal systems were taken into
account. However, our aim is not providing an opinion on effectiveness of internal systems, but to
put forward the relation between the internal systems and financial statements prepared by the
Company management in order to design the independent audit techniques according to the
conditions. Our independent audit also includes evaluation of the suitability of accounting principles
adopted by the Company management with overall presentation of the financial statements and
significant accounting estimations made made by management.

We believe that the independent audit evidences we obtained during the independent audit is
sufficient and appropriate to provide a basis for our opinion.



Basis for qualified opinion

As explained in the note 2.24, the article 7/20 (on provision for outstanding loss) of the 'Regulation
on Technical Provisions of Insurance and Reinsurance and Pension Companies and the Assets to
which these Provisions will be Invested' regulates that if in the actions of debt of insurance
companies with an unknown amount, the company cannot know the amount due to lack of sufficient
document, the company will allocate a provision for outstanding claims according to its best estimate
made according to its minimum last three-year statistics. As of December 31, 2013, the Company's
authorized actuary found out an average amount of 22.228 TL in permanent disability files and
47.264 TL in death files as a result of his study on 54 files with unknown amounts. While finding out
the said amount, the files were selected among the ones whose amount could not be determined
during opening of outstanding claims since 2009, and the files with lowest claim amounts were
deducted and the remaining 35 files were used for the estimation. With the average amounts
calculated according to these estimates, 1.739.943 TL was added to the provision for outstanding
claims in 2014. If the said correction had been made in 2013, the net loss of the relevant year would
have been 3.497.343 TL with an increase of 1.391.954 TL (tax impact eliminated), and the net loss
for the period would have been 648.110 TL loss with the same rate as of December 31, 2014.

Qualified opinion

6.

In our opinion, the attached financial statements reflect the financial position of Demir Sigorta A.$. as
of December 31, 2014, its financial performance and cash flows ending on the same date in
compliance with the applicable accounting principles and standards (see note 2) pursuant to the
insurance legislation in a correct and fair manner, except for the issue stated in the abovementioned
"Basis for qualified result" section.

Other issue

7.

The company's financial statements that were prepared as of December 31, 2013 in compliance with
the applicable accounting principles and standards pursuant to the insurance legislation were
subjected to a full scope audit by another audit company. The said independent audit company
stated a qualified opinion on the financial statements of the Company as of December 31, 2013 in its
independent audit report dated March 05, 2014.

Report on Other Liabilities Arising from Legislation

1) Pursuant to the article 402, paragraph 4 of Turkish Commercial Code, we did not find any
significant non-compliance of books and financial statements of the Company for the period
of January 1 - December 31, 2014 with the laws and the provisions of the Company's articles
of associations regarding financial reporting.

2) Pursuant to the article 402, paragraph 4 of Turkish Commercial Code, the Board of Directors
made the required explanations to us and gave the necessary documents requested under
the scope of the audit.

Guney Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik Anonim Sirketi
A member firm of Ernst&Young Global Limited

Seda Hacioglu, SMMM

March 02, 2015
Istanbul, Turkey



31 ARALIK 2014 TARIHi iTIBARIYLE DUZENLENEN
FINANSAL TABLOLARIMIZA iLISKIN BEYANI

ilisikte sunulan 31 Aralik 2014 tarihi itibariyle diizenledigimiz finansal tablolar ile bunlara iligkin
aciklama ve dipnotlarin T.C.Basbakanlik Hazine Mistesarli§i tarafindan yayinlanan “Sigorta ve
Reasurans Sirketleri ile Emeklilik Sirketlerinin Finansal Raporlamalari Hakkinda Y&netmelik”
hukumleri, ile ilgili mevzuat ve bunlara iligkin duyuru ve genelgeler gercevesinde hazirlandigini ve
Sirketimiz muhasebe kayitlarina uygun oldugunu beyan ederiz.

istanbul, 02.03.2015

Genel Mudir Genel Mudiir Yardimcisi
Hiilya PUDUN Serdar SONUSTUN
Muhasebe Midiiri Aktlier

Songiil KURT Orhun Emre GELIK

Sicil No: 40



CONVENIENCE TRANSLATION OF THE COMPANY’S REPRESENTATION ON
THE FINANCIAL STATEMENT PREPARED AS AT 31 DECEMBER 2014

We confirm that the accompanying financial statements and notes to these financial statements as of 31
December 2014 are prepared in accordance with the accounting principles and standards as set out in the
insurance legislation and in conformity with the related regulations and the Company’s accounting

records.

Demir Sigorta A.S.

Istanbul, 2 March 2015

General Manager

Hiilya PUDUN

Accounting Manager

Songil KURT

Assistant General Manager

Serdar SONUSTUN

Actuary
Orhun Emre GELIK
Registered No: 40



